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“That the end of
our lives may be
Christian, without
pain, blameless
and peaceful,

and for a

GOOD ACCOUNT
BEFORE THE
AWESOME
JUDGMENT SEAT
OF CHRIST”

2 Corinthians 5:10
Orthodox Divine Liturgy




You can download this entire presentation at:
www.stewardshipcalling.com
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~ 92 % who went to church at least once or twice a
month said they will attend physical services at least as
often as before once the pandemic is “fully behind

them”

~ Do you believe that will be the experience of your
parish?

1 “Most Americans Say Coronavirus Outbreak Has Impacted Their Lives” — Pew Research Center March 30,
2020 https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-
their-lives/

2 Will the coronavirus permanently convert in-person worshippers to online streamers? They don’t think so. - Pew
Research Center August 27, 2020 https://www.pewresearch.org/fact-tank/2020/08/17/will-the-coronavirus-

ermanently-convert-in-person-worshippers-to-online-streamers-they-dont-think-so



https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-their-lives/
https://www.pewresearch.org/fact-tank/2020/08/17/will-the-coronavirus-permanently-convert-in-person-worshippers-to-online-streamers-they-dont-think-so/

The
Building
Might Be

But the
Church




J#st. Christ’s Possible Question To You Jifs.
“What did You do with
MY Church under Your
watch given all of the

gifts I gave You?”
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The Big Idea

Engagement




i !

. A Must Read For Ever
7 Priest and Church lLeader

GROWING

AN

ENGAGED
CHURCH

ALBEET L. WINSEMAN

Growing An Engaged
Church: How To Stop
“Doing Church” And
Start Being The Church

Again

By: Al Winseman, Global
Practice Leader for Faith-
Based Organizations for the
Gallup Organization



“...congregations with engaged members

are:

1. spiritually healthier;

2. better able to:
(a) carry out their missions,
(b) attract more new people,
(c) fund new ventures; and

3. have a higher percentage of
spiritually committed individuals.”

1 Growing An Engaged Church: How To Stop “Doing Church” And Start
Being The Church Again — By Al Winseman, Global Practice Leader for Faith-
Based Organizations for the Gallup Organization




“Spiritual commitment is usually
a result of one big — and often
overlooked — factor: congregational
engagement.

Focus on improving engagement
and increased commitment will
follow.”

1 Growing An Engaged Church: How To Stop “Doing Church” And
Start Being The Church Again — By Al Winseman, Global Practice
Leader for Faith-Based Organizations for the Gallup Oreanization




“How much members give
financially, how many hours they
volunteer in community service,
and how often they invite others
to their congregations are more
dependent on engagement than
on any other factor.”

1 Growing An Engaged Church: How To Stop “Doing Church” And
Start Being The Church Again — By Al Winseman, Global Practice
Leader for Faith-Based Organizations for the Gallup Oreanization




“Perhaps the key characteristic of
engaged members is that their
church is top of mind for them.”

1 Growing An Engaged Church: How To Stop “Doing Church” And
Start Being The Church Again — By Al Winseman, Global Practice
Leader for Faith-Based Organizations for the Gallup Oreanization




Today’s Life Changing Idea

It's Not Yours
It's God’s

“You received without paying,
give without pay.” Matthew 10:8
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o P.P.S.

F

Priest / Parish Board / Stewardship
and Ministry Leaders ALL must:

1. Agree on the Parish Stewardship
(service and engagement) strategy

2. Completely “buy-in,” actively
participate and “own” it

3. Lead the Stewardship process and
practices by example

4. Help ensure the approval and
buy-in of the Parish Assembly
and Parish as a whole




“tithe

challénge

~ Tithing should be each person’s
ultimate goal (a minimum of
10% Time, Talent and
Treasures)

(“You shall tithe...” Deuteronomy 14:22)



#§ of 15 Culture of
True Stewardship Practices

/VVZ = “own the V_Vatch\

and you will own the
Wallet”

(when people give
their time, they will
\also give more mone}y
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4y Ingredients Of Effective i
oy ewardship Ministry =

Plan A Personal In-Home Visitations

~ Each steward is personally visited in
their home by an Ambassador

Plan B Small Group In-Home Gatherings

~ Each steward is invited to a small
roup gathering hosted by an
bassador at the Ambassador’s house

Plan COVID Personal Telephone Calls

~ Each steward is personally called
at their home by an Ambassador



'. i‘ 'wHoly Engaged T 9-Step Process ! ’

9 Follow
A
8 Home
Visitations
7 Ambassadors
Select Stewards
6 Train Ambassadors
Interpersonal
5 Recruit Ambassadors Steps
4 Ministry Handbook and Foundational
Stewardship Materials Steps
3 Council of Ministries
2 Mission-Vision-Strategic Objectives
\

1 P.P.S. Consensus



Ministry Based Organization Paradigm

P )

\&) Outreach & Evangelism
(Future Orthodox)




ol TOP 5 Things People Look For
n Picking A New Church

1. Quality of sermons (83%)

2. Feeling welcomed by leaders (79%)

3. Style of services (74%)

4. Location (70%)

5. Education for kids (56%)

Pew Research Center Study: “Choosing a New Church or House of Worship -

Americans look for good sermons, warm welcome” (August 23, 2016)
http://www.pewforum.org/2016/08/23/choosing-a-new-church-or-house-of-worship/



Provocative Question

71% of Protestant or non-
denominational church goers
have invited an individual or

family to attend
a worship service with them
in the last 6 months

(and 25% of them have invited at least 3
individuals or families in the last 6 months)

LifeWay Research’s nationwide survey https://lifewayresearch.com/2018/07/12/
two-thirds-of-churchgoers-have-invited-someone-to-church/



https://lifewayresearch.com/2018/07/12/two-thirds-of-churchgoers-have-invited-someone-to-church/
https://lifewayresearch.com/2018/07/12/two-thirds-of-churchgoers-have-invited-someone-to-church/

“You either have
a thank you
culture or you
do not have a
very good one.”

Ken Makovsky — Forbes Magazine 11-29-12




Youth Stewardship

~ With no youth stewardship
program, you have determined
your Parish’s unfortunate future

~ The Science of Generosity Studies
conclude we must teach youth
that stewardship is a cradle to
grave responsibility



“The bigger a
church gets, the
smaller it must

become!”



People give to
Causes not
Crying



C. P. 1. Motivates
Donors To Givel

People give to
Causes and
People with

Integrity

1 See Mega Gifts, Jerold Panas, Original — 1984 2" Edition — 2005)




o) 4- -C Process To Stop Nickel and Diming?
fwr

NS
1. CULTURE Parish Leadership must decide to become
a percentage giving church on the road to
becoming a tithing church

2. COMMITMENT - Parish Leadership must commit to:
(a) themselves becoming percentage givers and
eventually tithers; and (b) stop all nickel and
diming in the Parish by a certain future date
(e.g., 12 months later)

3. COMMUNICATIONS - constant, continuous and
creative education and effective communications
occur (from both clergy preaching and laity
testimonials)

4. CELEBRATION - constantly celebrate the life-changing
ministries helping people and bringing them closer
to Christ




Wlaf Have A Planned
iving Program?

“Baby Boomers, (born between 1944 and
1964), are expected to transfer

$3O Trillion in wealth to

younger generations over the next
many years.”’!

2

“Cerulli Associates estimates that as

much as $68 Trillion will move
between generations within 25 years.”

1 The Greatest Wealth Transfer In History: What’s Happening And What Are The Implications -

Forbes Magazine 11-11-19 (https://www.forbes.com/sites/markhall/2019/11/11/the-greatest-wealth-transfer-in-history-whats-happening-
and-what-are-the-implications/#64¢33e834090)

2 What The Coming $68 Trillion Great Wealth Transfer Means For Financial Advisors — CNBC
October 21, 2019 (Cerulli Associates is a research and consulting firm specializing in asset
management and distribution trends WOI‘ldWidG) (https://www.cnbc.com/2019/10/21/what-the-68-trillion-great-wealth-transfer-

means-for-advisors.htm)



https://www.forbes.com/sites/markhall/2019/11/11/the-greatest-wealth-transfer-in-history-whats-happening-and-what-are-the-implications/#64c33e834090
https://www.cnbc.com/2019/10/21/what-the-68-trillion-great-wealth-transfer-means-for-advisors.htm
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€Y Transparency & Accountability ¢

Transparency & Accountability
increases generosity:

“[A] significant increase in the public
transparency, accountability...of the
many religious organizations... would
have the real effect over time of
considerably increasing the amount of
money they (Christians) give.”

Passing the Plate: Why American Christians Don t Give Away More Money (New
York: Oxford UP, 2008) (p 143)



http://www.amazon.com/Passing-Plate-American-Christians-Money/dp/0195337115

Proposed Stewardship
Team Tasks

1. Team Leader
2. Stewardship Communications
3. Welcoming Ministry Leader
4. Thanking Ministry Leader

5. Small Groups Ministry Leader
6

7.

8

9

. Stewardship Campaign Leader
Planned Giving Leader
. Youth Stewardship Leader
. Ambassador Training Leader
10. Stewardship Data Analysis
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" QUESTIONS RECEIVED

1. Thank you for continuing to develop these presentations. After
listening to the second one, my husband and I decided to round
up...I am totally onboard with no nickel and diming... My
question is this: How do you explain to Philoptochos and AHEPA
and DOP that they will not be able to solicit funds from our
parishioners?

2. I have always felt that Philoptochos fundraising is “different”
from how our Church should be raising/collecting funds. I feel
that Philoptochos is ‘purpose’ driven and I think it provides
people with the opportunity to be more involved in philanthropic
activities, but I would love to get your thoughts/ideas on how you
feel Philoptochos should evolve, since we do ask our parishioners
for items/funds when we host lunches, have tray collections, etc.
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You can download this presentation at:
www.stewardshipcalling.com
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¥ Stewardship Financial Stewardship

Calling

Analysis for Churches

A Special Free Service Available to Your Parish

~ How well is your church really doing from a financial
stewardship perspective?

~ The Stewardship Calling FSA was developed over the last
12+ years using best practices and financial analytics
adapted to Orthodox Christian parishes.

~ It has been used by over 250+ churches to better
understand what is happening with their financial
stewardship and where they need to focus

~ It includes key performance indicator metrics and
performance comparisons

Learn more here: https://stewardshipcalling.com/financial-
stewardship-analysis-fsa-for-churches/

Or contact: Bill@stewardshipcalling.com



https://stewardshipcalling.com/financial-stewardship-analysis-fsa-for-churches/
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Available To You

= Stewardship
Calling

To help people and
parishes discover
and live their
stewardship callings
so that they may
have a good account
before the awesome

judgement seat of
Christ.

https://stewardshipcalling.com/

V2 ORTHODOX
40 MINISTRY

V4 £ SERVICES
To help transform
and improve
Orthodox Church
organizations,
parishes, and
ministries in order
to strengthen the
Body of Christ.

https://orthodoxministry.org/
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REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

A STEWARDSHIP

Aix
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http://stewardship
calling.com/intern
et-radio/

ith Bhinds

S5t Sunday Stewardshlp Calhng

Every month with a 5% Sunday 1.5
hour live call-in program at 8:00
p-m. EDT

1t Wednesday Stewardship

Calling

One hour live call-in program
on the first Wednesday of each
month at 8:00 p.m. EDT

For specific questions or
additional information email
Bill@stewardshipcalling.com)
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REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSONAL LIFE

A STEWARDSHIP

.k {-j_ _ 2020 Vision - The Year
Two Many First Stones
| Were Thrown At You and
How You Can Survive
2020 and Beyond

Wednesday., October 7, 2020
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https://www.ancientfaith

.com/live



https://www.ancientfaith.com/live

Faith MMindstrie

“Living Your Calling”
Christian Musicians
11-2-21 - Part1

11-29-20 - Part 2

Nashville recording
sensation - SARAH
KROGER

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

A STEWARDSHIP

Music superstar &

http S :/ / WWW.AN |Orthodox Christian
CHRIS HILILMAN -

Cientfaith.com/ The Byrds, The Flying

Burrito Brothers,

radiO/ live Manassas, Desert Rose
Band
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The Big Idea

Engagement




Christ’s 3

Engagement Messages

Christ’s Great
Commandment

ccThat you IO_Ve
one anOther; as

I have loved

Christ’s Great
Commission

“Go therefore
and make
disciples of all
the nations”

Christ’s Great
Charge

“@ and @
likewise”

Luke 10:37

Matthew 28:19

+ o |




Life Changing Idea
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‘“You received h lt’ S
without paying, —

give without pay.” G
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\ Matthew 10:8 ) Od S




The world as we

have created it 1is
a process of our

thinking.

It cannot be
changed without
changing our
thinking.



“Leaders of a Church
will either be risk
takers, caretakers or
undertakers.”

Pastor
Rick
Warren




“The best time
to plant a tree
was 20 years

ago.
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The second best
time i1s today.”

Old Chinese Proverb



“Your life does not get
better by chance. It
gets better by change.”

» Jim Rohn
X




“Strategy without tactics is
the slowest route to victory.

Tactics without strategy is
the noise before defeat.”




“A dream is just a dream.

A goal is a dream with a
plan and a deadline.”

Harvey Mackay




“You must be the change
you wish to see in the
world.”

Mahatma Gandhi




“Logic will get you from A to B.

Imagination will take you
everywhere.

Imagination is more important than
knowledge.”

Albert
Einstein




We are what we
repeatedly DO.

Excellence, then, is not an act,
but 3 HABIT

8 _ Aristotle



“Either lead, follow
or get out of the way.”

- Ted Turner

- General George S. Patton
- Lee A. Iacocca

- Thomas Paine

- Bill Marianes
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“*What was Albert Einstein’s
greatest contribution?

2(E=nic?

“NOTHING HAPPENS UNTIL
SOMETHING MOVES”


http://images.google.com/imgres?imgurl=http://utf.mff.cuni.cz/Relativity/SCAN/Einst05.jpg&imgrefurl=http://utf.mff.cuni.cz/Relativity/Einstein.htm&h=867&w=638&sz=130&tbnid=2ZB337Tr4FP59M:&tbnh=144&tbnw=105&hl=en&start=1&prev=/images?q=albert+einstein&svnum=10&hl=en&lr=&sa=G
http://images.google.com/imgres?imgurl=http://utf.mff.cuni.cz/Relativity/SCAN/Einst05.jpg&imgrefurl=http://utf.mff.cuni.cz/Relativity/Einstein.htm&h=867&w=638&sz=130&tbnid=2ZB337Tr4FP59M:&tbnh=144&tbnw=105&hl=en&start=1&prev=/images?q=albert+einstein&svnum=10&hl=en&lr=&sa=G
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“NOTHING HAPPENS UNTIL
SOMEBODY MOVES”



Christ’s Possible Question To You

“What did You do with
MY Church under Your

watch given all of the
gifts I gave You?”

R




You have
now been
called as

one of
the 7o
Disciples

Luke 10:1
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Stewardship Training Videos Recent Pests

B Parish that practices true Christian Stewardship it on fie and cam
achieve the unimaginable and expevience nu financial or operational
chadlenges &4 it strives b0 emdate the kingdom of God. Tvery Parish leader
omd Priest i3 called to emsure that his or her Parish proctices true
Hewardsnlp amd givee eeery parichianer the appormunity & madmize his

or her commetment of time. tatemt and treasures for God's greater glory

Stewardship Tab
at
www.stewardship
calling.com

You can watch or
download 2 videos
that teach the
Igniting The Flame
of True Christian
Stewardship
Program at:
https://stewardship
calling.com/videos/
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¥ Stewardship Financial Stewardship

Calling

Analysis for Churches

A Special Free Service Available to Your Parish

~ How well is your church really doing from a financial
stewardship perspective?

~ The Stewardship Calling FSA was developed over the last
12+ years using best practices and financial analytics
adapted to Orthodox Christian parishes.

~ It has been used by over 250+ churches to better
understand what is happening with their financial
stewardship and where they need to focus

~ It includes key performance indicator metrics and
performance comparisons

Learn more here: https://stewardshipcalling.com/financial-
stewardship-analysis-fsa-for-churches/

Or contact: Bill@stewardshipcalling.com
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_ and the Why
Why Are You Here? Recent Pasts
One of the most profound guestions one must answer is “Why am | hers? P EREF e R A Are You Here
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WHY that this page amd these resources sre devoted. Godspeed on pour
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Leadership

“There are Teaders’ and there are ‘those who lead.'” While there ase many
dirmensions 1o being an suthentic Ovthodox Chrisoan Servant Lesder
developing thoy lnsdors is ena of the meast oritical challen poy | have heaird
from the hundreds of churches | have vworked veoth aver the lest 119 years
Zo, | havee aiscmbled same written mabsrigls, pedcasta and videos thal
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all benders are ourngeous in eading their churcs or ministry, the
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Servant
Leadership
Program is
available under
the Keynote &
Leadership tab
and the
Leadership page
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Effective
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ANCIENT FAITH MINISTRIES Programis
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You can download this presentation at:
www.stewardshipcalling.com
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Effecﬁve Parish “To Do” Review

1. Based on the HOLY SCRIPTURE definitions of
Stewardship, and the SCIENCE of
GENEROSITY STUDIES, implement specific
actions and communication strategies to create
and teach a culture and social network of
generosity and attitude of abundance.

2. Ensure consensus ALIGNMENT OF ALL KEY
LEADERS and stakeholders to your new
stewardship program.

3. Begin a TITHING and Percentage Giving Program

4. Develop and implement a stewardship program
~ focused more on SOLICITING TIME AND
ENGAGEMENT in the church ministries.




Effective Parish “To Do” Review

5. Design and implement a process that would work in
your Parish to PERSONALLY SOLICIT every
steward

6A. Adopt/adapt one of the 3 best personal solicitation
approaches to PERSONALLY reach every steward:
Plan A - In home personal visitations
Plan B - In home group gatherings
Plan C - Personal telephone calls.

6B. Implement a COUNCIL OF MINISTRIES and engage
all your faithful in at least one Ministry.

7. Establish a Welcoming Ministry and create a “TOTAL
WELCOMING EXPERIENCE”




Effective Parish “To Do” Review

8. Establish a Thanking Ministry and create a strong
“CULTURE OF THANKING.”

9. (1) Establish an effective YOUTH STEWARDSHIP

PROGRAM
(2) HIRE A FULL-TIME PARISH STAFF person to focus

on youth and emerging adults : (a) religious
education; (b) church engagement; and (c¢)
stewardship training. Establish an effective youth
stewardship program and hire a full-time Parish staff
person to focus on youth and emerging adults

10. Develop the processes and systems to REGULARLY AND
PUBLICLY COMMUNICATE your stewardship message
with integrity, accountability and transparency all

stewardship, financial and other Parish informatiorH




Effective Parish “To Do” Review

11. Establish a YEAR-LONG STEWARDSHIP schedule and
CAMPAIGN with extensive stewardship messages in
many places from many voices.

12. Develop and implement a PLANNED/ESTATE GIVING
program.

13. Consistently COMMUNICATE all stewardship, financial
and other Parish information with INTEGRITY,
ACCOUNTABILITY AND TRANSPARENC(Y.

14.Create and implement a “SMALL GROUP MINISTRY”
program.

15. Recruit and train a full STEWARDSHIP TEAM to
perform all of the various activities and functions.

o
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Su% ested Reading List
(Culture and Leadership)
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Suggested Reading List
(Operational Excellence)

#1 BESTSELLER
THREE MILLION COPIES SOLD

GREAT

The

4 Disciplines
af .

Execution

CHRIS McCHESNEY

SEAN COVEY

THE NEW Y(MEE TTMEY BESTSELLING AUTHOR

JIM HULING



Execution and Leadershlp 147
The 4 Disciplines of Execution

iz 1. Determine your WIG(s)
The (Wildly Important Goals)

4 Dle»lP_hﬂES 2. Act on Lead Measures
Execution 3. Create a compelling

] scoreboard
ﬂww 4. Create a cadence of
e accountability

http //the4d|sc:|p|mesofexecutlon com/

NOTE: Some adaptation may be required to apply certain of these proven principles
in a church environment



Sugﬁested .Reading List
perational and
Communications Excellence

FOREWIRD BY KEN BLANCEARD e o e e REVISED EDITION

EXCELLENCE

A NO-NONSENSE GUIDES

g
TOBECOMING THE BEST

IN A WORLD

OF COMPROMISE

F

o

COFDUMDER BF THE RITZ-CARLTOM HOTEL COMPANY

A S ROBERT B. CIALDINI, PH.D.




Suggested Reading List
gg( Stewardshig%

Not Your'

PARADOX Parent57

GENEROSITY Offering

A New
Vision for
GIVING WE RECEIVE, GRASPING WE LOSE :‘:inan:ial Stﬂ'-',{..‘a“::.,‘:']"}
Christian Smith & T - .
Hilary Davidson J. CLIF CHRISTOFPHER

FOREWORD 3y BILL =aEUM
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Suggested Reading List
alling & Purpose)

HOW GREAT LEADERS INSPIRE
EVERYONE TO TANE ACTION

‘ 7 TNTDYV

SIMON SINEK

WHY

AFRACTICAL GUIDE TO DISCOVERING
FURPOSE FOR YOU AND YOUR TEAM

SIMON SINEK

OES IR NG A Fank o 32020 #00V oMy
DAVID MEAD and PEEER DOCKER




Suggested Reading List
alling & Purpose)

unighied Malerial

OVER 500,000 COPIES SOLD BoB Bumnn
AN IRED & alftime WWW HALFTIME. ONE

HALF i (Y

Changing Your Gume Plan

from Suc lo Significance

I IME "t NYL ST Nf.V!l‘iIONf A ND ONLY LIFE
! . )1 4

_ BOB BUFORD T

Cnpnwigithed Mxtanial



Sug%:zsted Reading List
Youth & Emerging Adults

christian

10U L0ST M

.
- e

DAVID KINNAMAN



Sug%:asted Reading List
Youth & Emerging Adults

?»

ACMEST T ——
“RHRISTIA from

b o sens
3 o R h
1‘& LH.EHIE#L;I CHURCH Ort O OXYP
Are Young Adults Leaving the Church
(and Whail Can We Do About I1)?
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Jd=y  Suggested Reading List

ealthy Parishes)

TOD BOLSINGER

FePANDED EMTION

. 11 1._.___.'}

CHRISTIAN

LEADERSHIP IN

UNCHARTED TERRITORY



Suggested Reading List
(Remmaging The Church
and Salvation as An
Infinite Game)

aventnl § 0 5
INFINITE ORI L0 e
GAME P EIESERE,
THE G e
INFINITE Blep oot e
GAME FINITE
SIMON X
?:{NEEK INFINITE
GAMES

. INFINITE e

ot 1 G A M E Play and Possibiliny

v WY THE JAMES P.

CARSE
TAT LASY INFINITE
~ GAME



“Social Capltal”

key to a healthy Parish is "
to increase “Social Capital.”

110 ||.1|||1| Ill!lElll_I Social Capital —

BL

—

H h ;1. the collective |
ﬁ} m . value of everyone |
"“.:T_L'.‘.'.'.”.'.‘.:.“.ff:‘:'l‘:;:EE-.E_- you know (your |

“social networks”)

2. the desire to do "8
things for each '
other that our
networks foster

TS AR (“reciprocity”) WLEWIS M. FRLSTIIN




A Reflection on
Christian Stewardship!

“Do I possess the house in which I live? No, it
is only on loan to me from God while I
remain in that place.

Do I possess the clothes I wear? No, they are
on loan to me until they wear out, or until I
give them away to someone in greater need.

Do I possess this body that you see before
you? No, it was lent to me by God when 1
was born, and He will take it back when I
die.

Do I possess the mind that is composing the
words that I speak? No, that too was lent by
God at my birth and will go when 1 die.”

1St John Chrysostom from On Living Simply: The Golden Voice of John Chrysostom



A Reflection on
Christian Stewardship!

“So do I possess anything?

Yes, I possess the virtues which during my life
have grown and flourished within my soul.

Inasmuch as I have grown in faith, I possess
faith. Inasmuch as I have grown in
gentleness, I possess gentleness.

These things are immortal; they are divine gifts
which God will not take away, because He
wants heaven itself to be filled with virtue.

And, of course, I possess my soul, in which
these virtues have their roots.”

1St John Chrysostom from On Living Simply: The Golden Voice of John Chrysostom



Suggested TED
Talks — You Tube
Watching List




Start With Why - How
Great Leaders Inspire
Everyone To Take Action

e A48 205,507 0w

ot A e == WENE! HEE BT P T AT
BT T i DS EEV PSRRI Dl BV P P RS EOTe WL Wl 3 JAST R IR T
- L}
[ED.COM — Simon Sinek
I

http://www.ted.com/talks/simon sinek how qgreat leaders inspire action.html



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

GRIT: The Biggest
Contributor to Success

sra 19,808,633

TED. COI\/I Dr Angela Lee Duckworth

https://www.ted.com/talks/angela_lee duckworth_grit the power of
passion_and_perseverance?language=en


http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html
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On teghiiology and feith

[ 2
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TED.COM — Rev Billy Graham

https://www.ted.com/talks/billy _graham_on_technology and_faith?
language=en



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

On Leading A
Life Of Purpose

P Werren | TEO5005
A life of purpose

[ 3 re—

RO, 3,981 682 ..
E-R] T L

IR | Comr

TED.COM - Pastor Rick Warren

https://www.ted.com/talks/rick_warren_a_life_of purpose#t-339441
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http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

Why Good Leaders Make
You Feel Safe

12 TAT.06S .o

TED.COM — Simon Sinek

https://www.ted.com/talks/simon_sinek_why good leaders_make_y
ou_feel safe?language=en
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- National Study of Youth
' And Rehglon Presentation

3 YouTube

{Hmmm'. . WROCIOLOGY
T
b r! } 033 u B ¢ [« O

2008 Christian Smith, University of Notre Dame; "Soul Searching”

Dr. Christian Smith — Notre Dame

https://www.youtube.com/watch?v=IRCaQIlr9ooU



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

Leaders Eat Last
Excellent Leadership

3 YouTube 5

Simon Sinek: Why Leaders Eat Last

6,838,151 views « Dec 4, 2013 e 85k Ml 22K % SHARE =i SAVE  sss

Simon Sinek
https://www.youtube.com/watch?v=ReRcHdeUG9Y &t=3s
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Suggested
Empirical Research
Studies




National Study Of
Youth and Religion

Required reading for anyone
involved 1n youth ministry
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.. Pew Forum
Religious Landscape Survey
[ The latest data on religion in America ]

% Pew Rescarch Center retigian & rubsic Life

Religious Landscape Study
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https://Www.peW16Mﬁ.org/reiigious-
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Gallup Religious Studies
Religious Landscape Survey

[A lot of data about religion 1n the U.S. ]
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4Jss.  Pew Forum Studies
"7 On Decline In Christianity In
| the U.S. Over Last Decade
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* Pew Research Center retigion & pubtic Life

Camplese Report POE

—— e o-
In U.S., Decline of
Christianity Continues at Rapid Pace

An update on America’s changing religious landscaope

https://www.pewforum.org/2019/10/1 7/in-u-s-&ééii£e-0f-
christianity-continues-at-rapid-pace/
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https://www.pewforum.org/2019/10/17/in-u-s-decline-of-christianity-continues-at-rapid-pace/

~ Some highly successful and experienced
clergy provided you their anonymous and
unfiltered suggestions based on the lessons
they had learned over many decades.

~ These are merely their ideas, opinions and
recommendations and do NOT necessarily
represent the opinions of Holy Cross, Fr.
Luke, Stewardship Calling ministry, etc. You
can find these “Successful and Experienced
Clergy Recommendations” at:

http://stewardshipcalling.com/holy-
cross-parish-life-101/



http://stewardshipcalling.com/holy-cross-parish-life-101/

Required reading for angfone
involved in stewardship ministry
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Science of Generosity
Studies

The Science Of Generosity Studies
Identified 6 Basic Conclusions

GENEROSITY




Conclusion #1 (Cognitive Decision):

1. After thoughtful reflection, people form an
existential opinion about themselves and their
generosity at a fairly early age

2. It’s shaped initially by their parents and the
behavior of other adults important to them

3. It they don’t decide to be generous when

young, a parish can help people confront the key
question: “What kind of person do | want to be?”
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QUESTION QUESTION
Are you generous?

Have vou taught
gen}érosﬂy"g

GENEROSITY




Conclusion #2 (Routinization of Giving):

1. After they form a personal generosity
opinion, people look for easy and
routine ways to be generous

2. Parishes must make sure to have easy
electronic and other routine giving
options

3. Parishes should have a standard donor
giving timetable (campaign) and
process (including your youth)
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QUESTION QUESTION

Does your Parish
facilitate easy giving?

GENEROSITY




thclusion #3 (Culture of Generositx)_.

1. People model the behavior of their
peers and those around them

2. A Parish should create and
communicate a culture of
generosity, and social networks
that support generosity, for
members to see themselves as a
part of that generous culture

3. “There are no lone givers” - peoples’

giving is affected by who they
know and how generous they are



C?Ionclusion #3 (Culture of Generosity):

4. Encourage creative ways for your
youth to decide to become generous

5. Get generous givers to talk
constructively (not brag) about the
joy their giving brings them

6. Encourage (do not shame) people to
be generous in a variety of
creative ways
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QUESTION £ QUESTION
Has (ifour Parish

created a_culture of
generosity and a
social network to
promote it, including
your youth?

GENEROSITY




Conclusmn #4 (Church Giving Facﬂltatlon)

1. Regular church goers generally give
more money and are more generous

2. Generosity is improved when a church
makes a religious call to give

3. You have to ask and remind - not
constantly, but consistently

4. Talking about needs or paying bills
does NOT work at creating true and
sustainable stewardship behavior -
“people give to mission and vision”



QUESTION Has grour Parish QUESTION
created regular
processes to share 1ts
vision and life
chan(;i{mﬁg ministries
and then solicit
generosity?

GENEROSITY




Conclusion #5 (Parents Teaching):

1. Parents must proactively and explicitly
teach their children about giving
generously

2. Kids watch and mimic adults’ visible
behavior

3. Parent’s generosity is usually
invisible to their children, so you
need to make it visible and talk
about it to show them how you
live, and how they should live
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QUESTION QUESTION

Has your Parish
created a social
network of generosity,
including your youth?

GENEROSITY




Conclusion #6 (Attitude of Abundance):

1. Parishes need to cultivate an attitude of
abundance and gratitude, not
scarcity, since most of us have plenty
in our households

2. Attitudes of abundance have been
shown psychologically and biologically
to cause people to reframe their
reality and allows people to become
generous



QUESTION Has your Parish QUESTION
communicated an
attitude of abundance
(or have you been
communicating
scarcity and crisis)?

GENEROSITY




Suggested

* Stewardship
Rl Calling

Podcasts Llst




ith Ministries

The Generosny
Challenge — The Top
Issue Facing Parishes

and Parishioners

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

A STEWARDSHIP

R

How to Create a
POBCASTS Culture of Generosity

https://www.ancientfaith.c mn YOlll’ Llfe & ParlSh:

om/podcasts/stewardshipc Sundax

alling/how to solve the

biggest challenge in our
parishes today —December 303 2018



https://www.ancientfaith.com/podcasts/stewardshipcalling/how_to_solve_the_biggest_challenge_in_our_parishes_today

ith Bhinds

“Overcommg The
Challenge of
Donor Fatigue”

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

A STEWARDSHIP

fk“}

With Fr. Aaron
POBCASTS Warwick — St.
Mary
https://www.ancientfa | Antiochian
ith.com/podcasts/stew | Church -
ardshipcalling/donor | Wichita, KS
fatigue

August 7, 2019



https://www.ancientfaith.com/podcasts/stewardshipcalling/donor_fatigue

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

A STEWARDSHIP

i
k-
.I..
Ancient Faith
PO ASTS

“The Tithe &
Percentage
Giving”

February 6, 2019

https://www.ancientfa
ith.com/podcasts/stew
ardshipcalling/the joy
of the tithe

Nick Kasemeotes



https://www.ancientfaith.com/podcasts/stewardshipcalling/the_joy_of_the_tithe

ent Faith BRhinistrie

Effective Sermons

and Homilies
Part 1=12/4/19
Part 2 =2/15/20

REVITALIZE STEWARDSHIP I
YOUR PARISH anD PERSOMNAL LIFE

A STEWARDSHIP
CAL

1.https://www.ancientfaith.com/
podcasts/stewardshipcalling/the
importance of effective prea
ching part 1

2. https://www.ancientfaith.com

/podcasts/stewardshipcalling/th | Fr. Barnabas Fr. Nicholas
e importance of effective pre

aching part 2 Powell Louh



https://www.ancientfaith.com/podcasts/stewardshipcalling/the_importance_of_effective_preaching_part_1
https://www.ancientfaith.com/podcasts/stewardshipcalling/the_importance_of_effective_preaching_part_2

Ancient Faith Ministries

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

“Stewardship
A STEWARDSHIP

Over God’s
Creation &
Creatures”

July 3, 2019

Dr. Alexis Marianes
Reserva Jaguara i+ -

htitps://www.ancientfa |pira (Brazil) & LGREESEL
ith.com/podcasts/stew [Sustainable
ardshipcalling/stewar [Innovations

dship over gcods cre Initiative
- 2 - (Trinidad)

i
E
Ancient Faith

h
PO ASTS



https://www.ancientfaith.com/podcasts/stewardshipcalling/stewardship_over_gods_creation

/R AN:::lENT FAITH Rh[‘.IID

Yala

ith Mindstrie

RF‘I.‘II l “The ForgOtten MOSt

A STEWARDSHp |Important Stewarfis in
our Orthodox Christian

Churches — Youth and

Emerging Adults”

* g I May 1, 2019
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https://www.ancientfa .
ith.com/podcasts/stew With Steve

ardshipcalling/youth | Christoforou of
and young adults th GOA Y2AM

e forgotten stewards



https://www.ancientfaith.com/podcasts/stewardshipcalling/youth_and_young_adults_the_forgotten_stewards

cient Faith BMMindstrie

The Keys to Stewardship
for Youth/Emerging
Adults — Stewardship
Calling 5*" Sunday on
Ancient Faith Radio

FEVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSOMNAL LIFE

A STEWARDSHIP

1.
https://www.ancientfaith.c

Part 1 =4/30/17

om/podcasts/stewardshipc
alling/losing our christian
youth

2.,
https://www.ancientfaith.c
om/podcasts/stewardshipc
alling/youth part 2



https://www.ancientfaith.com/podcasts/stewardshipcalling/losing_our_christian_youth
https://www.ancientfaith.com/podcasts/stewardshipcalling/youth_part_2

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

Consensus Vision and
Effective Strategic Plan

Church Strategic
https://www.ancientfa Planning - Sunday
ith.com/podcasts/stew
ardshipcalling/casting | (October 30, 2016

vision



https://www.ancientfaith.com/podcasts/stewardshipcalling/casting_vision

Ancient Faith Mindstries

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSONAL LIFE

A STEWARDSHIP

il
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Using The Four
Disciplines of Execution
In Parishes

August S, 2020

The
4D1sc1plmes

tips:// www.ancientfai Exe$tlon
th.com/podcasts/stewa oy
rdshipcalling/how can | s

you and your churc Best-selling author Jim Huling
h be more effective



https://www.ancientfaith.com/podcasts/stewardshipcalling/how_can_you_and_your_church_be_more_effective

Ancient Faith Ministries

Nipaome] 1 D€ Power and
o &a| Impact of Strategic
Planning for Church

Ancient Faith Presents...

Special featurs=s from Andent Faith Hadia

[ ] [}
ANew Day for OCPM - Organizations
@00
J-\:H'.l Waddas rimrviss Br, Sinpharn Powl s, T Daocumes Disceor off e Ciaroadios
o s s Y xhon EsF o B NEps sy pes ol be b S i T b b
i o 000

Fr. Stephen Powley of Orthodox Christian
Prison Ministries - “ A New Day for OCPM”
(9-19-19 AFR Interview)

https://www.ancientfaith.com/podcasts/featu
res/a_new _day for ocpm




“The New ()l-du “ %
Imperative for
Churches and People:

A STEWARDSHIP
Trust, Integrity,
Transparency and

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

* "jn Accountability”

T J uly 29, 2018

With CPA Chris Mandaleris
https://www.ancientfaith| and Attorney Steve
.com/podcasts/stewards | Laduzinsky, including special
hipcalling/integrity materials on Good Financial
Practices



https://www.ancientfaith.com/podcasts/stewardshipcalling/integrity

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PPERSONAL LIFE

A STEWARDSHIP

Aix

J'h. u—*rﬂ: F ntn

A5To

http://stewardship
calling.com/intern
et-radio/

ith Bhinds

S5t Sunday Stewardshlp Calhng

Every month with a 5% Sunday 1.5
hour live call-in program at 8:00
p-m. EDT

1t Wednesday Stewardship

Calling

One hour live call-in program
on the first Wednesday of each
month at 8:00 p.m. EDT

For specific questions or
additional information email
Bill@stewardshipcalling.com)



mailto:Bill@stewardshipcalling.com

Two Orthodox Resources
Available To You

= Stewardship
i Calling

To help people and
parishes discover
and live their
stewardship callings
so that they may
have a good account
before the awesome

judgement seat of
Christ.

https://stewardshipcalling.com/

V2 ORTHODOX
40 MINISTRY

V4 £ SERVICES
To help transform
and improve
Orthodox Church
organizations,
parishes, and
ministries in order
to strengthen the
Body of Christ.

https://orthodoxministry.org/



LGHEEK ORKTHODROX ARCHDIOUESE OF AMERICA

METROPOLIS OF SAN FRANCISCO

lgniting the Flame

APPENDIX

Bill Marianes

www.stewardshipcalling.com
Bill@stewardshipcalling.com

| Helping people and parishes discover and yr GHTHGDG}{ Helping tramaform and fmprove
. ifee their sfewardship cailings =o thal g Orthdiee Cheerch porislws,
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Cal“ng | ..;-:'_:':'\- | SERVICES the Body of Christ.

www . arthodoxministrr.org)

www.stewardshipealling.com


http://www.stewardshipcalling.com/

The U.S. Culture vs.
Religion Tipping Point

THE RESEARCH SHOWS!:

“Within the last 5 years or
so, something dramatic has
shifted (tipped) in America
regarding the Christian
religion!”

1 The conclusion from a senior researcher who works at a
well-established national research organization that focuses
on religion and Christianity in America.




The U.S. Culture vs.
Religion Tipping Point

The Tipping Point: How Little Things Can
Make a Big Difference - Malcolm Gladwell

~ A tipping point is "the moment of critical
mass...”

~ The turning point in an evolving situation
that leads to a new and irreversible
development

~ In epidemiology it is when an infectious
disease reaches the point beyond any
local ability to control it from spreading
more widely

~ A tipping point occurs after approximately
16% adoption of any idea or product



https://en.wikipedia.org/wiki/Malcolm_Gladwell

The U.S. .Cul.titre US.
Religion Tipping Point

The law of diffusion of innovation

16%
Tipping
Point



The U.S. Culture vs.
Religion Tipping Point

~ In 2011, a majority of Americans

believed same sex marriage was
OK (and should be legal) 1 2

~ Around 2011, more than 50% of
Americans expressed the belief
homosexuality should be accepted
by society?2

1 Gallup
2 The Pew Research Center Religion and Public Life



The U.S. Culture vs.
Religion Tipping Point

~ In 2012, only 50% of Americans said
religion was very important in
their lives!

~ In 2010, less than 50% of Americans
expressed a “great deal” or “quite
a lot” of confidence in organized
religion 1

1 Gallup



The U.S. Culture vs.
Religion Tipping Point

~ Around 2013, less than the 50% of
minorities (Hispanic and black)
believe race relations in America
are “very good” or “somewhat
good” 1

~ In 2014, a majority of Americans
believed doctor assisted suicide
was morally acceptable 1

1 Gallup



The U.S. Culture vs.
Religion Tipping Point

~ In 2013, a majority of Americans
said the protection of the
environment should be given
priority over economic growth 1

~ In 2015, a majority of Americans
said the seriousness of global
warming was underestimated 1

1 Gallup



The U.S. Culture vs.
Religion Tipping Point

~ In 2012, more Americans
disapproved of the way the
Supreme Court was handling cases
than those who approved!

~ In 2013, a majority of Americans
said abortion was morally
acceptable 1

1 Gallup



The U.S. Culture vs.
Religion Tipping Point

~ In 2011, a majority of Americans
believed marijuana should be
made legal 1

~ In 2010, less than 50% of Americans
expressed a “great deal” or “quite
a lot” of confidence in organized
religion 1

1 Gallup



The U.S. Culture vs.
Religion Tipping Point

~ Around 2011, more Americans
agreed we should control gun
ownership than said it was more
important to protect the right to
own guns 1

~ Around 2010, a majority of
Americans used social networking
sites 1

1 The Pew Research Center Religion and Public Life



The U.S. Culture vs.
Religion Tipping Point

~ Around 2012, the percentage of
Americans who were married
dropped to 50% for the first time 1

~ In 2014, only 28% of millennials
were married compared to 66% of
baby boomers 1

1 The Pew Research Center Religion and Public Life



The U.S. Culture vs.
Religion Tipping Point

~ Around 2009, a great percentage of
Americans said they were politically
“independent” than the percentage
saying they were Democrat or the
percentage saying they were
Republican 1

1 The Pew Research Center Religion and Public Life
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A Culture of True Christian
Stewardship and Generosity

“For everyone to whom much is given, from him much will be required.”
Luke 12:48

Bill Marianes
www.stewardshipcalling.com

Bill@stewardshipcalling.com
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