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“That the end of
our lives may be
Christian, without
pain, blameless
and peaceful,

and for a

GOOD ACCOUNT
BEFORE THE
AWESOME
JUDGMENT SEAT
OF CHRIST”

2 Corinthians 5:10
Orthodox Divine Liturgy




(- Christ’s Possible Question To You

“What did You do with

MY Church under Your

watch given all of the
gifts I gave You?”
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You can download this entire presentation at:
www.stewardshipcalling.com

Stewardshig Calling

What are you doing with all of the gifts God has given you?
WHY ARE YOU HERE?

EFFECTIVE CHURCH MODE(

KEYNOTES & LEADERSHIP BLOG RESOURCES

Ay FLAMEOF TRUE CHRISTIAN
= STEWARDSHIP PROGRAM

Metropolis of San Francisco — Igniting

Under the inspired leadership of Metropolitan

honored to be delivering

5 one-hour ZOOM prese;
Program. We will discuss the proven best practice:

NLations o

STEWARDSHIP STRAIEGIC PLANNING INTERNET RADID / PODCASTS

STEWARDSHIP TRAINING
VIEDS PERSONAL HAGIA SOPHIA

METROPOLIS OF SAN
FRANCISCO - IGNITING THE YCESE OF AMERICA

J§ FRANCISCO

STEWARUSnir onURT VIDEDS

ristian Stewardship Program
STEWARDSHIP TRANING

MATERIALS

hodox Metropolis of San Francisco, | am
e Igniting [he Flame of True Christian Stewardship
s of true Christian Stewardship. Here is the agenda:
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Session 1 - September 1, 2020

N

Session 2 - September 15, 2020

1. Facts & Figures
2. Science of Generosity
Studies
Understanding True

1. Leadership Alignment

2. Tithing and Percentage
Giving

Increasing Engagement
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ke Stewardship
(

ession 3 - September 29, 2020 | [S€ssion4 - October 13, 2020
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1. Welcoming

2. Thanking

3. Youth Stewardship
4. Small Groups

N

1. Effective Messaging

2. Campaigns (Stewardship,
Capital & Planned Giving)

3. Transparency & Accountability

Under the
Stewardship Tab go to
the Metropolis of
San Francisco —
Igniting the Flame of
True Christian

Stewardship page
https://stewardshipcalling
.com/san-francisco-

4. Stewardship Team

AN A

Session 5 - October 27, 2020
Questions & Answers

metropolis-stewardship-

program/

Send questions to: Bill@stewardshipcalling.com



http://www.stewardshipcalling.com/
https://stewardshipcalling.com/san-francisco-metropolis-stewardship-program/

o Rream  Financial Stewardship

il Caling Analysis for Churches

A Special Free Service Available to Your Parish

~ A FREE best practices financial analytic review over 250+
Orthodox Christian parishes benefited from

~ An FSA explains what is happening with your financial
stewardship and where you need to focus

~ It includes key performance indicator metrics and
performance comparisons

Learn more here: https://stewardshipcalling.com/financial-
stewardship-analysis-fsa-for-churches/

Or contact: Bill@stewardshipcalling.com



https://stewardshipcalling.com/financial-stewardship-analysis-fsa-for-churches/
mailto:Bill@stewardshipcalling.com
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2. Leadership Alignment

4 )
Align your Parish leadership

around your Parish vision of
Stewardship (“P.P.S.”)

\_ J




Stewardship
and Ministry
Leaders



€ ? Your Leadership Challenge &

Ta papia uvpiovv
ATO TNV KEPAAN

“The fish smells from the
head on down” or

“The direction of the head

determines the direction
of the fish”




Church Leaders ~

[

“The most basic task of the Church
leader is to discern the spiritual gifts
of all those under his authority, and

to encourage those gifts to be used to
the full for the benefit of all.

Only a person who can discern the
gifts of others and can humbly rejoice
at the flowering of those gifts is fit to

lead the Church.”

+ Saint John Chrysostom



€ Uy P o P o S o Sow?

Priest / Parish Board / Stewardship
and Ministry Leaders ALL must:

1. Agree on the Parish Stewardship
(service and engagement) strategy

2. Completely “buy-in,” actively
participate and “own” it

3. Lead the Stewardship process and
practices by example

4. Help ensure the approval and
buy-in of the Parish Assembly
and Parish as a whole




P.P.S.

Role of Church l.eaders

~ Hand picked community “servant
leaders” who ALL lead by example
(e.g., be among the first stewards
who are actively engaged and give
sacrificially

~ Servant Leadership training is
essential for all members of the
Parish Council and all Ministry
Leaders (including youth leaders)
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3. Tithing of all 3 Ts

1

ithing (or percentage giving}
of Time, Talents and
Treasures is called for by
Holy Scripture and represents
a strategy that can make a
significant positive difference

S 1




It will get easier

once we get it right
with

the Fourth T...

IN GOD WE TRUST




MALACHI 3:10
BRING THE WHOLE TITHE INTO THE
STOREHOUSE, THAT THERE MAY BE

FOOD IN MY HOUSE. TEST ME IN THIS,"
says THE LORD ArimicHTY, "AND
SEE IF I WILL NOT THROW OPEN THE
FLOODGATES OF HEAVEN AND POUR
OUT SO MUCH BLESSING THAT YOU
WILL NOT HAVE ROOM ENOUGH FOR IT.




ng  Tithing Is The R Rlﬁ t Answer @
+"(not just in the Old Testament) =

“Do not think that I have come to abolish the law and
Proghets I did not come to destroy but to fulfill” (Matthew

517

“Now Melchizedek the klnﬁ of Salem brought out bread and
wine; he was a priest of the Most High. He blessed Abram ..
Then Abram gave him a tithe of all”. (Exodus 14:18- 20)

“Behold, I give the children of Levi (the priests) all the tithes
in Israel as an inheritance in return for their liturgical
service.’ (Numbers 18:21)

“Will a man insult God? Yet you have insulted Me! But you say,
‘In what way have we insulted You?’ You keep back tithes an
offerings!” (Malachl 3:8)

“Woe to you scribes and Pharisees, hypocrites! For you pay
tithe of mint and anise and cummin, and have neglected the
weightier matters of the law: justice and mercy and faith.
These you ought to have done without leaving the others
undone” (Matthew 23:23)




Tithing Is The Right Answer

“If there was a danger then (in
the Old Testament) in omitting
tithes, think how great it
must be now!”

St. John Chrysostom, Homily on Ephesians 2:10 -
Nicene and Post-Nicene Fathers, Volume XIII First
series, p.69



T4 (not_jus
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T1th1n% Is The R1 ht Answer (s,
in the Old Testament) ‘m,..“""'

“Stewardship is recommended
to be ten percent (10%) of
one’s annual income as stated
in Holy Scripture to help meet
the financial obligations of the
Parish, the Metropolis and the
Archdiocese”

Uniform Parish Regulations Article 18, Section

1 of the Regulations of the Greek Orthodox
Archdlocese of America



chaTlgF\g

~ Tithing should be each person’s
ultimate goal (a minimum of
10% Time, Talent and
Treasures)

(“You shall tithe...” Deuteronomy 14:22)



~ Between 3% and 5% of all Americans
tithe

~ 80% of Americans give, on average, 2%
of their income (however in the
GOA, the proxy tithe median analysis
suggest it’s between 0.5% and 0.8% ?)

~70% of tithers do so based on their
gross, not net, income

~ Churches that accept tithing online
increase overall donations by 32%

1 https://nonprofitssource.com/online-giving-statistics/church-giving/
2 Financial Stewardship Analysis from over 250 U.S. Orthodox parishes conducted by Stewardship Calling



https://nonprofitssource.com/online-giving-statistics/church-giving/

% Let Me Make This Simple -%

1. 52% of parish total income comes from direct
stewardship.

2, If you doubled your stewardship, all your
current budget would be covered.

3. 80% of Americans give an average of 2% of
their income, but GOA faithful give between
0.5% and 0.8% of their income in stewardship.

4. If your stewards doubled their contributions to
only 1% - 1.6% of income (well below U.S.
average of 2%), 100% of your budget is funded.

5. If your stewards gave 10% of income, you
would raise 12.5 to 20 times more. Imagine
what ministries, services and good you could
accomplish!



% Tithing / Percentage Giving -’

How do you get a Tithing program started

1. Start talking, teaching and preaching
about tithing/percentage giving to your

parishioners
2. Explain the economic impact of tithin
to your parishioners — “lived changed”

3. Have the Parish leaders, stewardship
committee and clergy lead by example

4. Implement the “ROUND-UP”

- everyone immediately rounds-up
their current % contribution to the
next highest whole number % of
income

- they add 1% more each year thereafter
until they reach at least 10%




“Median Not Mean”
Averages Are Irrelevant

- Average Pledge #’s are misleading
« Median pledge is a better number

; ;

« 3 Donors = 51 (82) $3,000
Median Total = $3.003
l Average = ($3,003 + 3)
$1,001
Median =

e Big donors skew
' - ' ' averages

50% below 50% above




“Median Not Mean”
Averages Are Irrelevant

~ In the typical GOA parish, the
median stewardship pledge is only
between 40% - 60% of the average

~ The reason for this is because most
GOA parishes have significant donor
concentration issues where the top
10 stewards contribute 20% - 30%
of all stewardship income

~ When they die, or move away, the
parish will suffer a tragic loss of
income upon which it depends



5% Tithing Is The Right Answer L.

~ Median! American “Orthodox” family income by ethnicity =

Russian $77,841 - Bulgarian $76, 861 - Lebanese $75, 337 - Romanian $72, 381
Greek $72,201- Serbian $70,028 - Ukrainian $72,449 - Yugoslavian $63,765

~10% of MEDIAN above = ($72.300) = $7.230

~ N = your number of Stewardship units/families
~ $7,230 x N = your new $teward$hip total

100N = $ 723K
200N = $1.4M

300N = $2.2M
400N = $2.9M

500N = $3.6M
600N = $4.3M

~ Imagine the ministries and services your Parish
could fund if all stewards tithed and
contributed $X MILILIONS$ instead of the

smaller amount they are contributing now

Y Median household income in the past 12 Months (in 2015 inflation-adjusted dollars)"”. American

Community Survey. United States Census Bureau. 2015. Retrieved 3 December 2016.


https://factfinder.census.gov/bkmk/table/1.0/en/ACS/16_1YR/S0201/popgroup~-A0

¥
/\ ANCIENT FAITH RADIO

ﬁmﬁ ng the Ancient Christi rith to the Moder wicl

Ancient Faith Ministries

BILL MARIANES

VOOR PoAiac st PR “The Tithe &
A STEWARDSHIP
CALLING Percentage
Giving”
£ February 6, 2019

https://www.ancientfa
ith.com/podcasts/stew
ardshipcalling/the joy
of the tithe

Nick Kasemeotes



https://www.ancientfaith.com/podcasts/stewardshipcalling/the_joy_of_the_tithe
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4. Time First ~ (W?2)
G J
4 )

W2 =*“own the Watch and
you will own the Wallet” ~
when people give their
time, they will also give
\ more money i




“Own the Watch, and
you will own the Wallet.”



w2

People who are asked to give of their time before
they are asked to donate money ultimately give
more money to the charity (49% more ~ ($36.44
rather than $24.46))1

“...the likelihood of giving money to an organization
is affected by an individual’s involvement with
the organization as a volunteer... The amount of
time Sll:ent volunteering is positively correlated
with the amount of money that is given b
individuals.” (Those who actively practiced a
religion donated 92% more to charitable causes.)2

“...church involvement is the strongest single
predictor of giving.” 3

1 The Happiness of Giving: The Time-Ask Effect (May 1, 2008) — Center for Responsible Business - University of California,
Berkley (Wendy Liu & Jennifer Aaker) Ask Donors First To Volunteer (June 9, 2008) — University of California, Berkley

2 Helping Out: A National Survey of Volunteering and Charitable Giving (2006-07) - Institute for Volunteering Research,
London, England

3 More Money, More Ministry, Dean R. Hoge and Mark A. Knoll (Eerdmans, 2000)




A Reflection on
Christian Stewardship!

“Do I possess the house in which I live? No, it
is only on loan to me from God while I
remain in that place.

Do I possess the clothes I wear? No, they are
on loan to me until they wear out, or until I
give them away to someone in greater need.

Do I possess this body that you see before
you? No, it was lent to me by God when 1
was born, and He will take it back when I
die.

Do I possess the mind that is composing the
words that I speak? No, that too was lent by
God at my birth and will go when 1 die.”

1St John Chrysostom from On Living Simply: The Golden Voice of John Chrysostom



A Reflection on
Christian Stewardship!

“So do I possess anything?

Yes, I possess the virtues which during my life
have grown and flourished within my soul.

Inasmuch as I have grown in faith, I possess
faith. Inasmuch as I have grown in
gentleness, I possess gentleness.

These things are immortal; they are divine gifts
which God will not take away, because He
wants heaven itself to be filled with virtue.

And, of course, I possess my soul, in which
these virtues have their roots.”

1St John Chrysostom from On Living Simply: The Golden Voice of John Chrysostom



Merely writing a »
check doesn’t v
make you a
steward...

I ...any more than
¢ just standing in
" am your garage

A %] doesn’t make you
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5. “The MOB was wrong” ~

it’s all personal
U /

4 A

It’s personal, not just
business, when seeking to
engage stewards in
Christian churches

\_ v




IT'S NOT PERSONAL,
IT'S STRICTLY BUSINESS




decision to make a gift and the average size of
the gift...” “...individuals are more likely to
donate when asked by those who are similar to
them” 1

“...the method of direct contact may be as
important as just contact...higher levels of
contributions involve a personal contact by a
previously known individual.” 2

“...solicitations_to contribute are more often ]
successful when they are made by a person with
a stronger relationship to the potential donor or
volunteer because a refusal to contribute will
endanger the relationship with the solicitor.” 3

L Brother, Can You Spare a Dime? Peer Effects in Charitable Solicitations (March, 2009) Jonathan Meer- Stanford University

2 Schervish, Paul and John Havens. “Social Participation and Charitable Giving: A Multivariate Analysis.” Voluntas: International Journal of Voluntary and Nonprofit
Organizations. Vol. 8, No. 3. September 1997, p.235-260

3 Bekkers, René. “Giving and Volunteering in the Netherlands: Sociological and Psychological Perspectives.” Dissertation, Universiteit Ultrecht, September 2004



ewardship Ministry

Plan A Personal In-Home Vaisitations

~ Each steward is personally visited in
their home by an Ambassador

Plan B Small Group In-Home Gatherings

~ Each steward is invited to a_small
lglroup gathering at the Ambassador’s
ome



&5 How Did The Greatest &b
> Steward Solicit

~ Christ taught us about stewardship in
everything He did and constantly
practiced stewardship

+ The crowd was fed with the fishes and
the loaves

+ Washed the feet and first offered His
body and blood to His disciples

+ Cured the sick and blind

+ Practiced stewardship as He
continuously served the people
around Him




&= How Did The Greatest ¢ty
Te Steward Solicit?




&Iy How Did The Greatest &y
Steward Solicit c‘

-"Zacchaeus, come down immediately. I must
stay at 1your house today."” (Christ makes a
personal visitation to Zacchaeus’ house)

-Zacchaeus: “I give half my belongings, Lord,
to the poor. If I have defrauded anyone in the
least, 1 pay him back fourfold.”

-"Today salvation has come to this house...
For the Son of Man came to seek and to
save what was lost."”

- How many stewardship or other emails / text
messages / letters did our Lord send?



- BUEEIfon

Why do clergy and laity have
so much trouble asking
people to contribute time,
talent or treasures for their
churches/ministries?



) The Big Answer @

They don’t know or explain
the right “WHY,” and they
ask the wrong way.

Passing the THE GROWING
PARADOX AN
OF
cenerosITY G IMNRY ENGAGED
“‘T?“éf" y Who Gives Then C H U R C H

JEROLD PANAS

http://www.ted.com/talks/simon sinek how qreat leaders inspire action.html




Jdsl. 10 Best Practices To Get More
Y Comfortable In Making
°% Personal Solicitations

The research shows:

1. CHRIST - Teach What Christ Said About

Giving (Most people don’t know, and some don’t
want to know but need to know.)

2. CREDIBILITY - Model the Generous

Behavior You Teach (You cannot effectively
preach what you do not practice.)

3. CAUSE - Share the Life-Changing Impact,
Cause or Vision Their Resources Will
Fund (People give to causes not to crying.)




10 Best Practices To Get More
Comfortable In Making

Personal Solicitations
The research shows:

4. I'T’S PERSONAL - Build Relationships

(People give more to people they trust and when
the ask is in person.)

5. PRACTICE - Practice, Make Mistakes,
Correct Your Mistakes, Try Again

(Edison didn’t fail 1,000 times. He discovered 1,000
thing that didn’t produce light.)

6. EASY - Make Giving Anything Easy (Why is

Amazon successful?)




10 Best Practices To Get More
Comfortable In Making
Personal Solicitations

The research shows:

7o ASK - Make The Ask (You miss 100% of the
shots you don’t take.)

8. QUIET - Stop Talking After The Ask (Let
the Holy Spirit do the heavy lifting.)

9. NO = MAYBE = YES - Don’t Take NO

Personal, Or For An Answer (There is
always something they can give/do.)

10. THANK - You Can’t Thank Too Much

(Thanking is like voting in Chicago, you must: “do it
early and often, and even after they die.”)




# 6 of 15 Culture of,
True Stewardship Practices

r

6. Engagement (“ROE” and

“COM)
N

/The key to success in eve

Parish is the most active

engagement of the faithful.
To do that, you must first
personally “reach out” and

ry

\

then “engage” (ROE) them.
8 W




Elg? The one comprehensive
% solution to many of your
challenges 1is:

ENGAGEMENT




A Must Read For Ever
Priest and Church l.eader

GROWING

AN

ENGAGED
CHURCH

ALBERT L. WINSEMAN

Growing An Engaged
Church: How To Stop
“Doing Church” And

Start Being The Church
Again

By: Al Winseman, Global
Practice Leader for Faith-
Based Organizations for the
Gallup Organization



How to “Reach
Out” and “Engage”
(ROE) through
personal contact

“
“«.



ewardship Ministry

Plan A Personal In-Home Vaisitations

~ Each steward is personally visited in
their home by an Ambassador

Plan B Small Group In-Home Gatherings

~ Each steward is invited to a small
roup gatherlngi hosted by an
bassador at the Ambassador’s house



&5 Tngredients Of Effective &t
> ewardship Ministry

Personal, in-home visitations are
absolutely and unequivocally the most
effective (nothing else i1s even close)

If you don’t remember anything else
from today, please remember that to
have a true and successful stewardship
ministry you MUST visit with EVERY

parishioner in a HOME




redients Of Effective &t
ewardship Ministry

Personal, in-home visitations are most
effective

~ Study after study shows that mail only
(“pen pal”) campaigns are easy but not
real stewardship programs and rarely get
a good or different result

(insanity is doing the same thing over and
over again and expecting a different result)



N
oIl

@ 0 [ ” |
Follow
9 Up A
8 , Home
| Visitations

7 J Ambassadors
' Select Stewards

6 Train Ambassadors
Interpersonal
5 Recruit Ambassadors Sleps
4 | I\/Iinistry Handbook and Foundational
Stewardship Materials | Steps

3 Council of Ministries

2 | Mission-Vision-Strategic Objectives

L \/

1 P.P.S. Consensus




The wHoly-Engaged Sally
" Personal Visitation Program -




, Ingredients Of Effective
‘ ewardship Ministry

Plan A Personal In-Home Vaisitations

~ Each steward is personally visited in
their home by an Ambassador



The WHolv-En aged

I7Y Personal Visitation rogram
STEP 1 Priest, Parish Board, Stewardship and
M1n1stry Leaders reach consensus
about your stewardship strategy (PPS)

STEP 2 Reach consensus on the Parish’s
Mission, Vision and strategic goals
and Strategic Plan

~ "Parish Strateglc Planning: A Guidebook for our
Parishes" can be found at:
http://sfstrategicplan.net/parishplanning/

~ Contact Steve Tibbs in your Metropolis
(stibbs@bluevase.com)

~ See Also: ATL Strategic Goal 1.1 parish strategic planning program

https://atlstrategicplan.org/home/completed-goal-materials/1-1-
parlsh-strateglc-nlanmng/



http://sfstrategicplan.net/parishplanning
mailto:stibbs@bluevase.com
https://atlstrategicplan.org/home/completed-goal-materials/1-1-parish-strategic-planning/

3
/"\ ANCIENT FAlTH RADlO

mmﬁ 3ringing the Ancient Christian Faith to the Moderrn World

Ancient Faith Ministries

BILL MARIANES

REVITALIZE STEWARDSHIP IN

YOUR PARISH AND PERSONAL LIFE USing The Four
A STEWARDSHIP @Disciplines of Execution

CALLING For Parish Strategic
Planning

August 5, 2020

The
4D1sc1plmes

Executlon

@

CHRIS McCHESNEY

th. com/ podcasts/stewa
rdshipcalling/how can e

vou and your chure | s
h be more effective Best-selling author Jim Huling



https://www.ancientfaith.com/podcasts/stewardshipcalling/how_can_you_and_your_church_be_more_effective

¥
/~—\ ANCIENT FAITH RADIO

n m n Bringing the Ancient Christian Faith to the Modern World

rcient Faith Ministries

BILL MARIANES

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSONAL LIFE

A STEWARDSHIP
CALLING

Approach to Building a
Consensus Vision and
Effective Strategic Plan

Ancient Faith

= Church Strategic
https://www.ancientfa Planning - Sunday
ith.com/podcasts/stew
ardshipcalling/casting | (October 30, 2016

vision



https://www.ancientfaith.com/podcasts/stewardshipcalling/casting_vision

& DOWNLCAD PARISH STRATEGIC PLANNING GUIDEBGOK (PDF) - HIGH-RES PAINT VERSON

S e S R e Download a
reference "how - to"
book on creating a
parish Strategic Plan
entitled, '"Parish
Strategic Planning:
A Guidebook for our
Parishes:
http://sfstrategicplan
.net/parishplanning/

You can download several Strategic Plans, Mission & Vision
Statements and Surveys: http://sfstrategicplan.net/parishplanning/



http://sfstrategicplan.net/parishplanning/
http://sfstrategicplan.net/parishplanning/
http://sfstrategicplan.net/

Strategic Planning Tab at
www.stewardshipcalling.com

WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLAKNIKG PODCASTS / INTERKET RADIO

Stewardship Calling

What are you doing with all of the gifts God has given you?

CHURCH STRATEGIC PLANNING

W0k PERSONAL

LEADERSHIP & SPIRITUAL RETREATS BLOG RESOURC:

You can watch or
st download 2 videos
TECTe VA 0 | that teach Parish
, ';: OGO T | "“5 ;-‘ Strategic Planning
http://stewardshipca
X . P lling.com/parish-
N mosena e AN strategic-planning-
el W SR video/

CHURCH USA STRATEGIC PLAN

ATLANTA METROPOLIS
STRATEGIC PLAN

SI. JOHN — BEAVERTON. OR

Subscigbe to Blog via Email
S1. JOHN GOC JAX

arishes and. faithful m. 5 Mldwgstern State.s.) |s‘pu ST, MARY WICHITA

You can download several Strategic Plans
http://stewardshipcalling.com/strategic-planning/



http://stewardshipcalling.com/parish-strategic-planning-video/
mailto:Bill@stewardshipcalling.com
http://stewardshipcalling.com/strategic-planning/

Stewards
Strategic

h}'}) Calling Proven
lanning Process

You can download Strategic Plans that now cover
over 25% of U.S. Orthodox Christians

GOA
Metro-
polis of
San
Francisco
(7 Western
States)

GOA
Metro-
polis of
Atlanta
(8 SE
States)

UKkrainian
Orthodox
Church of
the USA
(entire
USA)

GOA
Metro-
polis of
Chicago
(6 MW
States)

Orthodox
Christian
Prison
Ministry
OCPM

In Progress: 1. St. Mark/St. Mary & Philopater Coptic
(Troy); 2. OCA Diocese of New England; 3. Christ the
Savior OCA (Harrisburg); 4. St. Nicholas Antiochian
(Grand Rapids); 5. OCA Diocese of Midwest; 6. St.

| Katherine (Nables) + several others iust startino

Parishes

St John The Divine (Jacksonville FL);
St Mary (Wichita, KS);

St John The Baptist (Beaverton, OR);
Annunciation (Atlanta, GA);

St Nicholas (Ann Arbor. MI)




oty The wHoly-Engaged ool
Personal Visitation Program

STEP 3 Organize your Council of Ministries

See: http:/ /atlstrateglc]l)lan .org/home/completed-goal-
materials/1-5-council-of-ministries/



http://atlstrategicplan.org/home/completed-goal-materials/1-5-council-of-ministries/

How to Better Engage the
Faithful Through a
“Council Of Ministries”




Early 1900’s

€ o
Early Faithful . Traveling
Recruit Itinerant Priest

from abroad



1920°s — 1940°s

Full-time Priest
Serves Parish

Early Parish
Councils/Boards




1950°s — Present

Elected Parish
Council/Board

§ . _ . Parish Assembly
FiMEIAR

|

&

.4

L . X ) S
@@@M@ widiini TC A o T 1
1§ 1y |“.. E SQ3VEN) L l‘;\ Q \é

Parishioners




We are living in exponential times..

.. the speed of change is
unimaginable and accelerating

Can you think of any
effective organization
that is using the
same operational
structure it used

70 years ago?






Outreach & Evangelism
(Future Orthodox)

Small
Group
Ministry




Ministry - Based
Organization (MBO)

« A MBO Parish is organized around
it ministries and all Parish
programs are:

1. Delivered by individual
ministries

2. Managed and coordinated by
the Council of Ministries



Council of Ministries

(COM)

Committee of the leaders of each of the
Parish’s ministries

The COM includes the Priest and Parish
Board (Board members are liaisons to
ministries)

« The COM ensures each ministry is aligned
with the Parish’s Mission, Vision,
Values and Strategic Plan

« The COM meets at least quarterly and
shares best practices, challenges and
synergies
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STEP 4 Prepare your Ministries Handbook and
Stewardship materials and revised
Stewardship Commitment Form

(See examples of Parish Ministry Handbooks here:

http://stewardshipcalling.com/stewardship-ministry-
handbooks/
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Greek Orthodox Cathedral of the Annunciation,
2500 Clairmont Rd NE, Atlanta GA 30329

Time & Talents

Pleaze consider offermg your time and talents to one of Qug
many mingstries, committees and Strategsc Plannang Goals

We are a Large parish with many needs. there are many ways to belp!

*..giva and it will be given 10 you.. for with the same measure
that you use it wiil be measured dack 1o you. " Luke 6:38

Your Contact information
Name *

Fast Name

Last Name
Email Address *

Phone *
(weK)
==
===z
Ministry and Committee Opportunities
Twould like to volunteer my time and taleats to the following
munistrses 2nd'of commattoes

Parish Council Committees

1 would like to serve on the following committee(s).
" Activities
Qutreach
Cemetery
EHCYD - Educatson, Hellenic Culture & Youth Diakonia
Hellenic Commuaity Center
Historv & Archives
Real Estate

Spantual Life
Cathedral Office

1 would like to belp with
Office Voluateer
Mailing Bulletin Newsletter (Mail Crew)

Strategic Goal: Campus Improvements

1.1 Accessibility, Renovation, Athletic & Storage Improvements

Strategic Planning Goal: Church Life Experience
2.1 Welcoming & Newcomer Ministries

22 Worship & Sacramental Engagement
Strategic Pl g Goal: C ations & Technology

3 1 Communications and Technology Platform
Strategic Planning Goal: Education

4.1 Adult Educatzon

4.2 Youth Education
Strategic Planning Goal: Leadership, Management & Operatons

5.1 Orthodox Servant Leadership Program

5.2 Operational Excellence
Strategic Planning Goal: Life Stage Minustries

6.1 Small Groups

6.2 Life Stage Nunustries
Strategic Plarming Goal: Philanthropy, Outreach & Evangelism

7.1 Philanthropy, Outreach & Evangelism
Strategic Planning Goal: Stewardship

8.1 Comgprehensive Stewardship Program
Ongoing Educational Programs
I would like to assist with..

I'm not sure and would like to discuss first
Youth Education
T would like to assist with
Sunday Catechetical School
St. fohn Chrysostom Oratorscal Festival
Annsuaciation Day School
Annunciation Afternoon Greek School
Joming Greek School PTA

ARK - Adult Religious Knowledge
Wednesday Momamg Life
Wednesday NITE Life
"Road 10 Orthodoxy™ Inquirer/Convert Class
“Road to Oneness™ Premarital Seminar

Senior Ministry

Jom GQOES

Jom Golden Grovp (G.G.)

Serve on the G.G. Planning Committes
Semiors a1 Play

Philanthropy and Social Services

Jommg the Ladies Phaloptochos Society
Assisting with the Soup Kitchen

Assisting with Bags of Love

Assisting with Witness to Christ's Love (Help'Vi
Drive others to Church

Jommg Yelopak Knittmg Group

Church Cultural Programs

Attanta Greek Festival
Cathedral Orchestra
Cathedral Dance Minssery

Church Servace Groups
[ would kke to assist m Divine Servsces by .

Serving as an Altar Boy

Serving as 2 Handmaiden

Chanting

Jommg the Annunciation Chor

Jammg the Youth Chorr

Joming the Men's Choir

Serve as an Epistle Readers (6-12th Grade)

Liturgical Needs

Proafora Baking (Liturgscal Bread for Divine Lit
Dustmg Church Fumsshings

Polishing Altar Vessels

Flower and lcon Decotating

Holy Week Set-up Clean-up

Bullding Malntenance

Carpentry

Electrical Work
Panting

Plumbing

Grounds Maintenance

Athletics & Summer Programs
Apply to assist with Youth Basketball

Apply to assast with Summer Day Camp
Assist with Cathedral Basketball Camp
Apply to be a Covnselor at St. Stephens Summer (

Youth Ministry
" Assisting with HORE & LOY
Asspmng with GO Y A
Assisung with LAY P
Joiming Orthodox Chnistian Fellowship (Q.CE.)
Joimmg College Outreach

Kitchen Crew & Events
Set-up & Decocate for Events
Serve Food for Events
Assist m Cooking for Parish Events
Clean-up After Events

ious and Spiritual Resources
Amnunciation Cathedral Bookstore & Gaft Shop
Muit:media Ministry
1 would hike to assist wath.,

Photos and Videos for Church Services
Photos and Videos for Events

Web Streammng

Multumedia Operator

Digital Content organszation

Other
Please enter additional areas of assistance vou wish

to provide if not listed within this checklist..,

https://www.atlgoc.org/time-and-talents
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A Time

for

Every Purpose
Under Heaver

Isstnsdor e

The S(cu«'ardskip of Time

Commitment Card

information

NAME

NAME OF SPOUSE (IF MARRIED)

STREET ADCURESS

CITY 7 STATE / ZIP CODE

HOME PRONE

MOBILE PHONE

EMAIL ADDRESS

EMAIL ADDRESS OF SPOUSE (IF MAPRIEDY)

Dependent Cluldren's names and burthdates

May we melude your contact mformation
m the panish directory?

Oyes Duo  Iyes, please indicate any
information you would like excluded:

May we add you to our pansh email ist?

O yes Ono

In the Gospel of Samt Matthew (6:19), Jesus
mstructs us, "Do not store up for yourselves
treasures on carth. where moth and rust destroy,
and where thieves break m and steal.,..” Often in
Iife. we pursue and collect those thmgs that do
not last. We must ask, “One undred years from
now, where will owr possessions be?” Our
greatest blessmg 15 oor fanuly As Orthodox
Clinstians. we are called to be stewards of this
great @it If we are fmithful to this calling,
perhaps our Lord will say to us as he did to the
fmthfnl steward, “Well done good and faithful
servast” (Mt 25:23)

treasure

In gratitude for God's blessangs. 1'We conumat
to Chrst and His Church the following amount:

s each week

planned giving
] Please send me information on makmg a
planned gift to the Clurch

time & talent

GOA Talents Pledse Form

Individual stewards should indicate areas of
mterest with a check (v')
Families should mark “H™ for hushand, “W™ for

wife or “C™ for cluldren

EDUCATION

__ Bl Sty

__ AQD Reipoos EAcation
Tt o Ovthodonsy

__ Mhoson

LITURGICAL

— Sy & Atz Cae
At tow/ Acolyes
__ Folang Prosina

. Chox

— Readex
_ CovovesUkber

MINISTRIES & PROGRAMS
_ Cotrps Mirmexy
_ Wekoooe Tean
. New Marber Everts
Outyeach
— Seowthp
— Sunduay Fellowntup | Cofee
—Viatnos - Hoged
. Vioave - Sz es
Fend the Hhngy
. Ponco Masary
___ et Beveaemest Grovp
— Dacaster Rl Progerts
. Hiood Daves
Progect Messco

1 Oethy Clymtins Chusition
OO Mussion Gt

S Mantry
. Cogles Manssry
— Sngles Minastry
— Mty My

COMMUNICATIONS
_ Web e & F-cosal

. Dhlietnt & Newsleer
— Pbtic Rebssam

Ay other talents of tnformation oo des hsted shove

https://www.goarch.org/-/2020-

stewardship-campaign-
resources?inheritRedirect=true
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Steward Information & Pledge Form

PERSONAL INFORMATION

NAME (First/Last) YES NO

NAME DAY (or Baptismal Name)

SPOUSE (First/Last) YES NO

NAME DAY (or Baptismal Name)

RESIDENCE ADDRESS

CITY STATE _ ZIP CODE

HOME PHONE NUMBER: ( )

SELF SPOUSE
BUSINESS PHONE:

OCCUPATION:

BIRTHDATE:

EMAIL

Names, Birthdates, and Name Days of Dependent Children:

BAPTIZED OR CHRISMATED ORTHODOX CHRISTIAN?

COMMITMENT OF RESOURCES

I/We commit to Christ and His Church through this pledge;
I/We expect to give the following amount:

Weekly: $

“Every Sunday let each of you put aside your offering for the work
of the Lord.” (See: I Cor 16:2)
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STEP 5 Recruit your Stewardship Ambassadors

(including all PPS and other leaders)

STEP 6 Train your Stewardship Ambassadors using

these Igniting The Flame of True Christian
Stewardship materials, teach your mission,
vision and ministries

STEP 7 Ambassadors select the Stewards they will

visit based on commonality

STEP 8 Ambassadors call and schedule 15-30 minute

1n -home visitation focusing on engagement
in ministries

STEP 9 Ambassadors follow up every two weeks

until stewardship commitment forms are
submitted to the Parish administrator



Yl (3 The wHoly-Engaged
7 Personal Visitation Program

Personal, in-home visitations agenda

I~
D

~ Opening prayer of thanksgiving

~ Discuss parish items of common interest (e.g.,
the top 3 things they like about parish)

~ Share the vision/ministries of the parish

~ Address any comments/concerns or promise to
get back to them

~ Review Ministry handbook and stewardship
forms

~ Explain you will follow up every 2 weeks until
the church receives their competed forms

~ Thank them and end with a prayer




The wHoly-Engaged
Group Visitation Program




» Ingredients Of Effective
‘ ewardship Ministry

Plan B Small Group In-Home Gatherings

~ Each steward is invited to a small
roup gatherlngi hosted by an
bassador at the Ambassador’s house



The wHoly-Engaged
Group Visitation Program

STEP 1 Priest, Parish Board, Stewardship and
Ministry Leaders reach consensus
about your stewardship strategy

STEP 2 Reach consensus on the Parish’s
mission, vision and strategic objectives
and Strategic Plan

STEP 3 Organize your Council of Ministries

STEP 4 Prepare your Ministries Handbook and
Stewardship materials and revised
Stewardship Commitment Form



The wHoly-Engaged
Group Visitation Program

STEP 7

STEP 8

Recruit your Stewardship Ambassador Host
Teams

Train your Stewardship Ambassador Teams
using these Ignltmﬁ.The Flame of True
Christian Stewardship materials, teach your
mission, vision and ministries

Ambassador Teams pick Stewards to invite to
their house based on commonality

Ambassador Teams select strategic

STEP 9

“testimonial” presenters and invite Steward
couples for a group dinner focusing on
engagement 1n ministries

Ambassadors Teams follow up every two
weeks until stewardship commitment forms
are submitted to the Parish administrator



The wHol -Engaged
Group Visitation Program

~ Opening prayer, welcome/ice breaker
~ Dinner and fellowship

~ Program
- the vision and ministries of the parish
-2 or 3 testimonials

- present stewardship ministry handbook
and stewardship commitment form

- explain next steps (including every 2 week
follow-up), answers any questions and
closing prayer




ewardship Ministry

Plan A Personal In-Home Vaisitations

~ Each steward is personally visited in
their home by an Ambassador

Plan B Small Group In-Home Gatherings

~ Each steward is invited to a small
roup gatherlngi hosted by an
bassador at the Ambassador’s house
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Culture of
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1. Welcoming

2, Thanking

3. Youth Stewardship

4. Small Groups

\_ s 2




(- Christ’s Possible Question To You

“What did You do with

MY Church under Your

watch given all of the
gifts I gave You?”




GREEK ORTHODOX ARCHDIOCESE OF AMERICA «

METROPOLIS OF SAN FRANCISCO

lgniting the Flame

A Culture of True Christian
Stewardship and Generosity

“For everyone to whom much is given, from him much will be required.”
Luke 12:48

Bill Marianes
www.stewardshipcalling.com

Bill@stewardshipcalling.com
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