
Metropolis of San Francisco  
Strategic Plan 

Education 
Eve Tibbs 

Clergy 
Development 

Parish Council  
Dev Network 

Core Curriculum 

Liturgical Life 
Fr. Steven Tsichlis 

Diaconate 
Program 

Liturgical 
Renewal 

Missions & Evangelism 
Fr. Theodore Dorrance 

Missions & 
Evangelism – 
Parish Level 

 
5 New Parishes 

 

 
Parish 

Mentoring 

 

Philanthropic Outreach 
Fr. Steven Tsichlis 

Service 
Learning Trng 

Information  
Exchange 

 
Signature 
Outreach  

 

 
Stewardship 
Ted Vavoulis 

 

“Igniting the 
Flame” 

Stewardship 
Ambassadors 

Ambassador 
Visits 

Youth 
Dave Matty 

Young Adult 
Focus Groups 

Social Media 

Mom & Tots 

Youth Website 

Youth Survey 

 
Specialized Ministries 

– Wellness 
Pres. Donna Pappas 

 

“Prepare” 
Premarital 

“Enrich”  
Couples 

Nurse  
Ministry 

“Divorce  
Care” 

Clergy 
Wellness 

Communications 

Cliff Argue 

Value 
Proposition 

Comm Plan 

Pan-Orthodox 
Comm Plan 

Regular     
Comm 

Finances 

George Demos 

Reporting 

Financial 
Assistance 

Endowment 

Metropolis Org & Dev 

Fr. Apostolos +           
Co-Coordinator TBD 

Staffing 

Council of 
Ministries 

Female 
Leadership 

Parish Org & Dev 

Greg Kyritsis 

Parish   
Strategic Plans 

Inter-Parish 
Cooperation 

Leader Roles 

Metropolis Monthly Progress (MMP) Recap      July, 2014 

Concerns 
needing attention 

 

On Time      
Good Quality 

 

Progressing with  
marginal issues 

Metropolis Strategic Plan 

Has Not Begun 


