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Opening Prayer

O Lord, grant us to greet this evening in peace. Help us in all
things to rely upon Your holy will. In every hour of the day
reveal Your will to us.

Bless our dealings with one another. Teach us to treat one
another with peace of soul and with firm conviction that Your
will governs all. In all our deeds and words, guide our
thoughts and feelings. In unforeseen events, let us not forget
that all are sent by You. Teach us to act firmly and wisely,
without embittering and embarrassing others.

Give us strength to bear the fatigue of the day with all that it
brings. Direct our will, teach us to pray. Pray Yourself in us.

Amen.



So…
You’ve been appointed 

Chair of the Stewardship 
Committee



Paying the bills ≠  a healthy parish

are we in the

the business of staying in business?

– or –

are we leading people to Jesus Christ?



Effective ministry is not a single event or project.

It is going out to our people where they are in their
walk with Christ, listening, and encouraging them to
offer their gifts in His service. Unless we meet with
our people personally, sincerely listen to their ideas
and concerns, and engage them in the of the parish,
our efforts will not each their full potential.

Meet + Listen + Engage



People are seeking:

Transcendence
To know God – the mystical, the divine

Significance
To have a purpose – do something meaningful

Community
To connect through meaningful relationships

Source: Lost in America by Clegg & Bird



“The most basic task 
of the Church leader 
is to discern the spiritual gifts 
of all those under his authority, 
and to encourage those gifts 
to be used to the full 
for the benefit of all.” 

Saint John Chrysostom 

Engage people in the life of the 
Church



The stewardship team must see their calling as a
ministry of love for the Church and her members,
seeing all members as branches of the True Vine.
John C. Maxwell writes, “People don’t care how much
you know until they know how much you care.”
Stewardship is a ministry that requires us to listen
to our people, to know them and to love them.

Choose People that Care about People

Form your
Parish Stewardship Team



Mailed communication should be considered
only the first step in effective stewardship
ministry.

A mail-only stewardship campaign is likely to
only maintain current giving levels, and does
nothing to engage members in the life of the
parish.

Mailing is Only the 
Beginning



“Our parish’s financial condition has weakened over the
past three years. Our annual income has decreased, while
our operating expenses continue to increase. Additionally,
there was a time when our successful festival was a means
to reduce debt. It is now a necessity to meet expenses.

As we approach mid-year, the situation has not improved.
In fact, our current operating deficit is approximately
$50,000 year-to-date. If we fail to take meaningful
corrective steps our deficit will exceed $100,000 this year.

Clearly, the parish is in financial decline and we must take
drastic corrective action.”

But no Sinking Ship Letters



“…people don’t give to need; they give to 
vision…. 

Church people don’t stretch their giving 
because of need to meet the budget; they 
give more because they are able to see a 
vision of people being reached and God’s 
purposes being accomplished in the life of 
the church and its ministry.” 

Fr. William Chiganos of Holy Apostles Church in Westchester, Illinois

Clarify Your Parish 
Mission and Vision



A budget can be an expression of the vision of the parish 
– its priorities, concerns and plans for the future. 

An Inspirational Budget



As it could be . . .

To be stewards of the Gospel, we need to be 
stewards of our parish. 

This requires 
the vision and 
inspiration to 
see the parish, 
not as it is, but 
as it could be.  

We are called to offer ourselves and our treasure to 
make our local church all that it can be. 



The Church exists for one reason:  
to bring people to salvation in Christ Jesus our Lord. 

Why Growth?



Avoid constant fundraising 
efforts

Fundraising diminishes stewardship efforts



“Now, who should pay for your salvation?  You?  
Or someone else? The costs associated with spiritual 

development: who should bear them?  You?  Or 
some non-parishioners with a taste for souvlaki and 

baklava?  Churches have budgets: too often 
churches try to meet that budget in ways that 

involve other people’s money.”

-Fr Mark Sietsema, Lansing MI

Other people’s money . . .



The first basic competence of a leader:
The willingness, ability, and self-discipline to listen

ENGAGE!

People need to know that 
they are being heard 

and that their ideas are 
being considered.

-Peter Drucker



Remember that Zacchaeus was 
converted merely by Christ’s 
acceptance of him. Reaching out to 
those who enter our doors with a 
sincere handshake, greeting and a 
welcoming smile could be the most 
important missionary work we do. 

Friendliness can have…
Eternal Consequences

Stewardship is Building up 
the Body of Christ



RESOURCES FOR
STEWARDSHIP CHAIRS & 

THEIR COMMITTEES



Your First Stop for Stewardship 
Resources

stewardship.goarch.org



Stewardship Calendar for the Full Year



Resources
• QuickStart Guide
• Stewardship Handbook
• Commitment Card Template
• Poster on the Theme
• PowerPoint
• Bulletin Inserts
• Sample Letters
• Sermons
• Banners – vinyl or cloth
• Tri-fold brochure – Reflection on the Theme
• Graphic Files for Current Theme
• Stewardship Memes for Social media
• Ministry Profiles (What’s working)





Banners
Vinyl or Cloth



orthodoxmarketplace.com



Electronic Giving



Electronic Giving Preferences



Electronic Giving Services

Vanco, Square, PayPal…

Ways to Give
• Electronic Bank Payment (bill pay)
• Pay through online service
• Kiosk on Location
• Give by Text
• Venmo, Apple Pay, Zelle
• QR code



Explorers Lewis and Clark had 
prepared to find a waterway to 
the Pacific Ocean.  Instead they 
found themselves in the Rocky 
Mountains. You too may feel 
that you are leading in a 
cultural context you were not 
expecting. 
If you're going to scale the 
mountains of ministry, you 
need to leave behind canoes and 
find new navigational tools. 

Suggested Reading



“Although who we are and what 
we teach are not up for debate, we 
should be willing to adapt to our 
surroundings and change what we 
can. This requires us to be humble, 
flexible without compromise, and 
clear about our core values.” 

“TO CHANGE WITHOUT 
CHANGING THE 
UNCHANGEABLE”

Suggested Reading



We offer back to God…

He will multiply our gifts…


	Slide Number 1
	Fr. Jim Kordaris�Director of Stewardship, Outreach and Evangelism�Greek Orthodox Archdiocese of America��FrJimK@goarch.org  646-519-6760�stewardship.goarch.org   outreach.goarch.org
	Slide Number 3
	Slide Number 4
	Paying the bills ≠  a healthy parish�are we in the�the business of staying in business?�– or –�are we leading people to Jesus Christ?�
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Mailing is Only the �Beginning
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Banners�Vinyl or Cloth
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	“Although who we are and what we teach are not up for debate, we should be willing to adapt to our surroundings and change what we can. This requires us to be humble, flexible without compromise, and clear about our core values.” ��“TO CHANGE WITHOUT �CHANGING THE UNCHANGEABLE”
	Slide Number 32

